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Ministry Profile Survey
Name ______________________________________________
Church / Ministry Name ___________________________________________________

Year Established _____________ Multi Cultural Y / N
How many members attend regularly? __________________

What days do you meet? _____________________

Do you have a vision statement? Y / N

If so, what is it? ________________________________________________________________________________________________________________________________________________________________________________________________________________________

Do you have a mission statement or goals? Y / N

If so what is the mission? ________________________________________________________________________________________________________________________________________________________________________________________________________________________

Which of the following best describes your church or ministry: “We are known for…”
[  ] Our deep word and revelation

[  ] The Spirit moving in our midst

[  ] An outreach to our community

[  ] Relational community church / ministry

[  ] Our praise and worship

[  ] Other (explain) _______________________________________________________

LEADERSHIP:

How many leaders do you have in your organization? _______________
Does each leader have a written job description? Y / N 

How often do you meet with your leaders? _____________

How often do you train them? ____________ Do you give evaluations? Y / N

How do you communicate with your leaders? _________________________

Briefly describe your leadership team , or structure: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Is your current leadership team a blessing or a burden? ______________________

What is your leadership style? ________________________________________________________________________________________________________________________________________________________________________________________________________________________

What is your greatest gift to your church / ministry? ________________________________________________________________________________________________________________________________________________________________________________________________________________________

What is your greatest leadership strength? ________________________________________________________________________________________________________________________________________________________________________________________________________________________

What is your greatest leadership weakness? 

________________________________________________________________________________________________________________________________________________________________________________________________________________________

Does your leadership know the vision statement by heart? Y / N
In your opinion; what do you need the most help from Prophetic Voice Ministries to get your church / ministry to the next level?

1. ______________________________________________________________________

2. ______________________________________________________________________

3. ______________________________________________________________________

What would you like to see happen in your personal life as a result of the Mentoring?

________________________________________________________________________________________________________________________________________________________________________________________________________________________
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